
Constructors  
Leadership Sets  
Course for 2011 
As we embark upon a fresh new year,  
we want to thank you for your individual 
contributions to the company’s success 
and encourage you to renew your  
personal commitment to excellence 
and safety in the coming months. 

We are heading into the first quarter with the best backlog in  
Constructors’ 18-year history, a streamlined organizational structure  
and more than a billion dollars worth of strategic pursuits underway. With 
your continued participation and commitment to excellence, we have the 
potential to achieve one of the best years in Constructors’ history. We look 
forward to engaging with each one of you through project visits, email, 
phone calls and face-to-face meetings throughout the coming year.

MWH Constructors Increases  
Presence in the UK
As previously announced, MWH has  
acquired Biwater Services Limited,  
a leading UK water construction and  
engineering firm. Joe Adams,  
president of MWH Constructors, 
has already begun leading the 
integration of the two companies 
in Heywood, UK, with the help of 
Steve Garson, director of finance.
The Biwater acquisition also presents an opportunity to reevaluate our 
project management tools. Along with Biwater the company, MWH now 
has access to the company’s enterprise resource planning (ERP) suite, 
which includes project management information systems (PMIS). At first 
glance, these tools seem well-designed for the construction industry. Our 
leadership team will be visiting Biwater this summer to evaluate these 
tools and opportunities for integration within all of Constructors. If the 
custom Biwater tools prove to be an improvement to our current systems, 
integration may take place in the third or fourth quarter of 2011. 
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Ina Road Buyout Finishes  
Successfully — With the largest GMP 
of the Ina Road project negotiated at $169M, 
the MWH team coordinated and negotiated 
more than 60 subcontracts and purchase order 
agreements, which included material, equip-
ments and subcontracts. The buy-out process, 
which can typically take several months, was 
completed within six to eight weeks. In addi-
tion to successfully completing the process in 
record speed, the team was able to exceed their 
pickup goal, bringing in more company profit 
than anticipated.
Located in Pima, Arizona, this $200M CMAR 
expansion project from 37.5 mgd to 50 mgd 
includes implementing Bardenpho technology, 
repairing process units, replacing equipment 
and structures, addressing odor control issues 
and upgrading the facility to be compliant with 
environmental, regulatory and building code re-
quirements. The project began in April 2008 and 
is estimated to be complete in September 2013.

Tallahassee Project is on Schedule 
for $69M Task Order — The Thomas 
P. Smith Wastewater Reclamation Facility 
Upgrade project team is on schedule to begin 
the liquid train, which is their first major task 
order and includes approximately $69M worth of 
work. The task order involves new headworks, 
chlorine contact, primary clarifiers, a primary 
F1 pump station, chemical treatment, electrical 
and I&C.
Before reaching this milestone, the MWH team 
had to pour more than 20,000 yards of concrete. 
Instead of subcontracting the concrete work 
to one subcontractor, our team used creative 
packaging to bid the work out to three subcon-
tractors. Bidding the work required much more 
coordination and a higher level of effort, but 
gave the City of Tallahassee a more competitive 
price and allowed MWH to achieve the aggres-
sive schedule to which we are committed. On 
the electrical side, however, we strategically 
used only one electrical subcontractor to  
ensure continuity in the electrical system and 
to ensure there were no delays caused by 
inconsistencies. 

Price Landfill Remediation Project 
Kicks Off — This project involves the con-
struction of a $33 to 38M groundwater/leachate 
pretreatment facility near this site, which once 
accepted over 9MG of industrial chemicals, 
sludges, oil, grease, septic and sewer wastes. 
As a result, the groundwater in the area is 
contaminated, threatening the drinking water for 
Atlantic City, New Jersey. Once constructed, the 
contaminated groundwater will be treated and 
conveyed to the Atlantic City Utilities Authority 
for final treatment. 
Plant capacity is designed for treatment of 
400,000 GPD. The project also includes the 
construction of an 18,000-sf treatment building 
and a 7,000-sf administration building, as well 
as approximately 4,600 lf of 6-in high-density 
polyethylene, below-grade effluent piping from 
the ground water treatment plant to the existing 
pump station. MWH will also be making required 
modifications at the existing pump station to 
ensure it accepts the effluent. The landfill will be 
capped as the second phase of construction.

Austin WTP No. 4 (WTP4) Team is Moving Forward with 
GMP-1 — The WTP4 team plans to begin construction in February on 
GMP-1, which has value a of $83M. The scope includes the raw water 
intake structure, a 9-ft-diameter, concrete-lined raw water tunnel that  
connects the intake structure with the raw water pump station; a 7-ft-
diameter, steel-lined transmission tunnel connecting the pump station 
to WTP4; a “lake tap” connecting the intake structure to the raw water 
tunnel; seven pump wells and associated shafts. The raw water intake 
structure is in Lake Travis in water depths up to 150 ft and the raw water 
access shaft at the pump station is 30 ft in diameter and 400 ft deep. The 
project tasks will be performed by Austin Hill Country Constructors—a 
joint venture between Obayashi Corporation and Manson Construction. 
Manson Construction is one of the leading marine construction firms  
in the country. Field work commenced in August 2010 and is ahead  
of schedule. 

US Operations Strategy – Always Room 
for Improvement
This year, we plan to roll out some “out-of-the-box” 
strategies. We plan to stop activities that are losing 
the company money, and promote and “do more of” 
the activities that are making us money. It is a proven 
fact: If a contractor makes a reasonable profit, their 
client becomes a great reference because the client 
received a quality project, typically within budget and 
on schedule.
The nice thing about MWH Constructors US opera-
tions is we know who we are so it is easy to just say 
“no” to pursuits that do not fit and focus on what we 
are good at. We know wet infrastructure very well 
and we know at-risk construction very well, we know 
how to manage projects for our clients — saving  
money and delivering a quality project on time. This 
is our strategy, but there is always room for improve-
ment. Safety can always be improved, our backroom 
systems need to be improved so we are taking 
advantage of today’s technology and our project 
management consistency can always improve — 
every job needs a working Management Administra-
tion Plan (MAP).
 You will also see more focus on our people. One 
of these aspects is training and you will hear a lot 
more about this through my KNet messages. There 
are some great opportunities for everyone in our 
company to improve themselves — please take 
advantage of these training opportunities.

The “Client’s Way”
As mentioned before, 
we integrated the 
federal, industrial and 
municipal divisions 
under one roof. There 
are some great cost-
saving efficiencies to 
be captured; however, 
it is critical to the suc-
cess of our company 
and the success of 
your projects to listen to our clients and understand 
it is not the “MWH way” but the “Client’s way” that is 
always most important.

One MWH
The integration of Constructors’ operations coincides 
with MWH Global’s new initiative to encourage more 
thinking about ourselves as “one MWH” — as  
opposed to a group of separate companies that  
exist in various regions. You will soon see a decline 
in the use of regional titles, i.e., MWH Asia-Pacific, 
and our new corporate advertising campaign in the 
United States will only use the MWH logo; and there 
are more examples that will be rolled out in the  
coming months.

MWH Constructors Gains Efficiencies by Integrating Operations

TEAM.Work

+1.303.410.4000   mwhglobal.com

MWH Constructors teams with the communities in which we serve, 
providing management expertise and innovative construction 

solutions. Our philosophy of giving back is exemplified by stimulating the local economy and partnering with local firms. Our reputation 
for teamwork within the industry is well recognized.

S T R A T E G I C  S E R V I C E S :
 CM-AT-RISK
 CONSTRUCTION MANAGEMENT DESIGN-BUILD

MWH ConstructorsCM Advisor (CMA)Due Date: 12/17/10
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Bernie Roma, MWH Constructors’s Health and  
Safety Director, modeling proper jobsite safety attire.

We are Leading Nearly $1B of Successful Construction
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In late December 2010,  
Joe Adams appointed  
Blair Lavoie, Senior VP and 
Director of US Operations, to 
lead an integrated team, 
consisting of federal, industrial 
and municipal operations. In 
consolidating these operations, 
we created a single business 
development group, a single 
project controls group (cost 
and scheduling) and a single 
estimating team. 
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John Hartman, 
Senior Project 
Controls Manager. 
Before joining MWH, 
Mr. Hartman was 
a senior project 
controls manager for 
Critigen and CH2M 

HILL. Critigen was formed when CH2M HILL 
divested the EMS business group in 2009. He 
also served as a project controls manager for 
Jacobs Engineering Group and previously was 
the corporate scheduler for Ludvik Electric. He 
is a member of and a certified planning and 
scheduling professional from the Association for 
Advancement of Cost Engineering International. 

Joe Hatton, Project 
Director. Mr. Hatton 
is vice president 
and current board 
member of the Las 
Vegas chapter of 
Associated General 
Contractors.  

He also served as the lead estimator and divi-
sion manager for approximately $1B in water/
wastewater projects and held responsibility 
for an equipment fleet worth more than $25M. 
Mr. Hatton served as the project lead on the 
largest membrane plant in North America and 
the first CMAR project in Las Vegas—valued 
at $275M. Mr. Hatton is a member of the 
American Society of Civil Engineers and  
the Construction Management Association  
of America. 

Lorenzo Esquivel, 
Superintendent, 
Pima County Ina 
Road Water  
Pollution Control 
Facility Project.  
Before joining MWH, 
as a superintendent 

for the Town Lake Bridge project, Mr. Esquivel 
led a team to construct a 1,546-lf, 11-span  
light rail bridge over Tempe Town Lake and  
approximately 1,455 lf of earth embankment 
and retaining wall approaches. The project was 
thoroughly planned around several major events 
year round surrounding the lake. He has also 
completed the construction quality management 
for contractors program from USACE and the 
designated design-build professional program 
from DBIA. 

Anthony Offerman, 
Business Develop-
ment Manager. 
Before joining MWH, 
Mr. Offerman was re-
sponsible for winning 
a five-year extension 
on a recompete 

project for which his firm had been the incum-
bent for 10 years and was expected to have a 
low probability of winning due to competition 
and political pressures. As a registered land 
surveyor, he has been involved in construc-
tion layout and resident inspection services for 
large-scale, multi-year transportation projects. 
He is a registered professional engineer and 
professional land surveyor in Wisconsin. He is 
also a member of several professional organiza-
tions, including Water Environment Federation 
(WEF), WEF’s Collection System Commit-
tee, Water Environment Association of Texas 
(WEAT), WEAT Collection Systems Committee 
and WEAT Asset Management Committee. 

Katherine Caballer-Johnson
Planner/Scheduler, Tucson, AZ
Benjamin Gregory
Field Inspector, Colorado Springs, CO
Jose Armesto
Project Health & Safety Assistant,  
Tucson, AZ
Amy Schear 
Document Controls Specialist,  
Colorado Springs, CO
Karen Adkins 
Procurement and Contracts Administrator,  
Broomfield, CO
Tyler Bly
Field Engineer, Tucson, AZ

James Cooper
Project Engineer, Salt Lake City, UT
Hillary Jopling 
Graphic Designer, San Diego, CA
Carley Price 
Document Controls Manager, Austin, TX 
Shane Ware 
Mechanical Superintendent, Tucson, AZ 
Michelle Sherwin
Office Manager, Austin, TX
Stacy Partner 
Administrative Assistant, Salt Lake City, UT 
Diana Dunham
Administrative Assistant, Tucson, AZ 

Sharon Decker
Administrative Assistant,  
Colorado Springs, CO 
Shanda Walburn
Payroll Administrative Clerk,  
Tucson, AZ
Jasmine Washington 
Intern, Tallahassee, FL
Braeden Furgeson 
Intern, Tallahassee, FL
Andrew Cleland 
Intern,  
Broomfield, CO

October - December 2010 New Hires

In 2010, MWH hired 81 new  
employees. In the fourth  
quarter, we made several key 
hires that have already proven 
to be an important boost to 
our leadership and strength-
ened our management team. 

Following, we highlight the  
credentials of our recent  
hires at the management level. 

Let your ideas be 
heard! In 2010, MWH 
rolled out the Kaizen!  
Continuous Improvement 
Program – a program 
where you submit your ideas to improve quality,  
reduce waste and/or impact the bottom line. Our first 
year has had an incredible response, and we want to 
see this continue. If one of your ideas for improvement 
is incorporated, you will receive a generous spot  
bonus. To submit an idea, please use the form on 
KNet. You can also review other suggestions and see 
how the Executive Committee has responded.

We are happy to have hired many additional talented staff members, a total of 24, in the fourth quarter of 2010, including:

Kelly McIltrot, Senior 
Proposal Manager.  
Ms. McIltrot has more than 
12 years of proposal ex-
perience, beginning with a 
Denver-based commercial 
construction subsidiary of 
New Mexico-based Jaynes 

Corporation. She continued on to work for URS 
Corporation and eventually came to MWH in 2001 as 
part of the ETS group. After working as a contractor 
for several years, Ms. McIltrot has rejoined MWH as 
a member of the Constructors team. Although most of 
Ms. McIltrot’s proposal experience includes proposals 
for municipal clients, she has also worked on proposal 
teams for several USACE and AFCEE proposals, 
including the ACFEE WERC in 2003. 

Eric Habecker, Business  
Development Manager.  
Mr. Habecker has won 
multi-million-dollar pursuits 
throughout Florida and 
twice has been respon-
sible for increasing annual 
revenue by 100% within 

market segments. He led business development 
activities in Central and North Florida winning new 
task orders and contracts with Orange County, the 
City of Orlando, JEA, SJRWMD, etc. Mr. Habecker 
has produced 75% improvement in project turnaround 
times with previous employers and spearheaded a 
$150,000 reduction in annual plant operating costs. 
He is a member of the steering committee of the 
Central Florida Chapter of Florida Water Environment 
Association and is involved with the Florida chapter of 
the American Water Works Association. 

Participants at a recent Building Connections enjoyed a “cut-out” of 
Mike Haarman, project manager at the Pima County Ina Road Project.

Our People are Our Greatest Asset
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MWH Constructors is proud to participate in outreach events to support the local 
communities that surround our job sites.
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Upcoming 2011 Conferences and Events
 ■ Associated General Contractors National Conference, March 21-25,  
Las Vegas, NV

 ■ National Association of Clean Water Agencies Winter Conference,  
February 1-4, Ft. Lauderdale, FL

 ■ Design-Build Association of America (DBIA) Water/Wastewater  
Conference, March 30- April 1, Kansas City, MO

 ■ Texas Water, April 5-8, Fort Worth, TX
 ■ Association of Metropolitan Water Agencies-Water Policy Conference, 
April 10-13, Washington, DC

 ■ Austin Earth Day, April 14, Austin, TX
 ■ Water Utility Infrastructure Management Conference, May 4, Seattle, WA
 ■ Construction Management Association of America (CMAA) Owner’s 
Forum, May 15-17, San Antonio, TX

 ■ Society of American Military Engineers (SAME) 2011 Joint Engineer 
Training Conference and Expo, May 24-27, Grapevine, TX

 ■ American Water Works Association’s Annual Conference and Exhibition, 
June 12-16, Washington, DC

 ■ Society for Mining, Metallurgy & Exploration Tunneling Conference,  
June 20-23, Portland, OR

 ■ DBIA & SAME Federal Project Delivery Symposium, August 9-11,  
Arlington, VA

 ■ NACWA Summer Conference and Annual Meeting, July 20-23,  
San Francisco, CA 

 ■ Tunnel Short Course, September 19-21, Golden, CO
 ■ Water Environment Federation Technical Exhibition and Conference, 
October 15-19, Los Angeles, CA

 ■ DBIA National Conference, October 19-21, Orlando, FL
 ■ Association of Metropolitan Water Agencies’ Annual Meeting,  
October 16-19, Newport, RI

 ■ CMAA National Conference, November 6-8, Washington, DC

For more information about conferences and events, or  
to participate in an event, please contact Kelly Nishi at  
Kelly.J.Nishi@mwhglobal.com or 303-439-2870.  

2010 Awards
 ■ Associated General Contractors, Construction Safety Excellence Award, 
1st Place

 ■ Associated General Contractors, Marvin M. Black Excellence in Partner-
ing Award, Special Recognition, Cape Coral Utility Expansion Program

 ■ Colorado Contractors Association, Traveling Safety Trophy, Best Overall 
Safety Performance in the District (70,0000 to 175,000 hours category)

 ■ Colorado Contractors Association, Improved Safety Award 
 ■ Colorado Contractors Association, Zero Incidence Rate Award
 ■ National Design Build Awards Competition, Design-Build Project Awards, 
Cape Coral Facilities and Utilities Expansion Program

 ■ McGraw Hill, Mountain 
States Gold Hard Hat 
Award, Best of 2010  
Competition, Silver, Space 
Innovation and Develop-
ment Center (SIDC)/Space 
Test Evaluation Facility 
(STEF)

 ■ Environmental Business 
Journal’s 2010 Business 
Achievement Awards, 
Project Merit Award, Cape 
Coral Facilities and Utilities 
Expansion Program

Be sure to check out My Operations 
on KNet for  
up-to-date  
project  
information,  
blogs and  
news stories!
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