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A Few Words From Blair
In late April, Stantec announced
it had initiated a Strategic Review
for MWH Constructors (MWHC)
in the US and UK. As part of this
review, senior MWHC construction
representatives and Stantec are
evaluating the best options for
the business – for our people, our
clients and shareholders. I believe
this will prove to be a very positive
event for MWHC, as we structure
ourselves to be in a position to
become more successful. Currently,
senior leaders from Stantec and
my team are talking internally and
externally to create a future based on
a project delivery culture of excellence.
I will keep you informed as these
discussions mature. What I can say now
is our future is very bright.
As we move through these busy times,
please don’t forget my PM “Top 10”
for success:
1. Safety Passion
2. Honesty
3. 100/250k Notice Rules
(under 75k, call for help quickly)
4. Posted Milestones Throughout the Trailer
5. Know Your Cost
6. Clean – Bathrooms Show Pride
7. Production Spreadsheets When You Self-Perform
8. Team Charter
9. Admit Your Mistakes – Quickly, Everyone
Makes Mistakes
10. Always Assume “Good Intentions”
Thanks for your continued hard work and diligence to
keep our projects safe.
See you on jobsite!

Blair M. Lavoie, PE
President

Stantec Construction Group
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US
Operations
& Beyond

The new facility will greatly
reduce trucking costs
for TRA, allowing them
to produce a Class A
biosolid instead of paying
tipping fees at a landfill.
Robert Pieper,
Senior Project Manager

Trinity River Authority

TRINITY RIVER AUTHORITY PROJECT OF TEXAS SURPASSES 100,000
WORK HOURS WITHOUT RECORDABLE INJURY
The Trinity River Authority of Texas (TRA) Phase IIIB
Solids Management Improvements project recently
reached an important milestone: Over 100,000 combined
work hours without a recordable injury.

MWHC has a good relationship with the TRA project
team, which includes four onsite inspectors.

The project is one of
the first in the United
States to install the
Cambi™ Thermal
Hydrolysis Process
(Cambi THP™) at its
wastewater treatment
facility. The Project
includes replacing
the lime stabilization
process, significantly
reducing the volume
of biosolids.

“Meeting offsite provides a relaxed atmosphere for us
to talk about whatever’s on our mind and problem solve
issues,” Robert said.

“The new facility will greatly reduce trucking costs for
TRA, allowing them to produce a Class A biosolid instead
of paying tipping fees at a landfill,” Robert said.

One of the more challenging aspects of the project has
been drilling the piers for the facility’s new structures.
Crews are contending with poor soil conditions that
include expanded shale, and because it’s an existing
facility, a large number of abandoned underground utilities
that are often undocumented in site drawings.

The TRA Central Regional Wastewater System (CRWS)
began operations in 1959 as the first regional wastewater
facility of its kind. The system is now one of the largest in
Texas, serving approximately 1.2 million people.

As General Contractor on the $196 million project,
MWHC is self-performing about 30 percent with a current
workforce totaling 70 workers and subcontractors. At
peak, the project will require about 150 daily workers and
coordination among 45 separate subcontractors and 50
equipment and service vendors.
“We’ve had a couple of first aids like bee stings and cut
fingers, but overall, the project is going very well,” said
Senior Project Manager Robert Pieper.
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“It’s very daunting,” Robert said. “We have experienced a
lot of stoppage and restarts to make sure it is a safe place
to work.”

Over 100,000
combined work
hours without a
recordable injury.

Above ground construction is expected to begin in August
with project completion expected by November 2021.

RIVER RESTORATION
Ballville Dam Removal Project
has community excited about
economic development flowing
along the river again.
MWH Constructors started in July as the General
Contractor on the removal of the Ballville Dam, which for
the last 105 years, has occupied a stretch of the Sandusky
River in rural Ohio, about an hour south of Toledo.
Equipment staging began in June in advance of the
July 1 demolition start, the first day permits allowed
crews to be in the water.
Crews are chipping away at the 400-foot-wide and
34-foot-tall dam using track hoes with mounted
jackhammers. The structure should be substantially
demolished by the end of August, depending on
potential weather delays.
“Heavy rains could cause flooding on the river and impact
some of our work, but as long as we get our equipment
set up in the water, we should be able to keep the project
moving,” Project Manager Kurt Koepf said.
After demolition, MWHC will manage the restoration of
the riverbank, including permanent seeding and tree and
wetland planting on 21 acres upstream.
The Ballville Dam was built in 1913 as a hydroelectric
generation facility. For more than 20 years, the Ohio
Department of Natural Resources has sought approval
for the dam’s removal.
While it hasn’t been easy for the City of Fremont to say
goodbye to one of its historic landmarks, the community is
now looking forward to what a restored riverfront can offer
to the region.

Kurt Koepf and Ken Frost

“There’s a buzz of excitement in the community,” said
Safety Service Director Ken Frost, who is overseeing the
$10 million project for the City of Fremont. “Residents are
excited about outdoor recreational activities like fishing
and kayaking.”
A tangible example of that excitement is the second
annual Fishing & Outdoor Festival, a celebration of the river
restoration project held in May of this year.
The city has been holding collaborative meetings with
stakeholders about recreation and tourism opportunities.
Ken said the MWH Constructors team has been
instrumental in getting the project this far.
“They are part of the team, they’re like family up here,”
Ken said. “MWHC has taken every step possible to make
sure this project runs smoothly and is on time. They have
gone well above and beyond what I would expect any
contractor to do.”

MWHC has taken every step
possible to make sure this
project runs smoothly and
is on time. They have gone
well above and beyond
what I would expect any
contractor to do.
Ken Frost, Safety Service Director,
City of Fremont

Ballville Dam
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DESERT DROUGHT CREATES FLOOD OF BUSINESS FOR
CONSTRUCTION MANAGEMENT SERVICES
The California drought that spanned
from 2012 through 2016 contributed to a
flood of new business for the California
Construction Management Services
(CMS) team of MWH Constructors.
The CMS team developed a business plan that enabled
them to generate over $300 million in new contracts in
recent years by helping rural desert communities address
the historic water crisis.
Although the state of California officially marked the end
to severely dry conditions this spring, damage from the
drought will, unfortunately, linger for years. The devastating
impact includes reduced farm production, millions of dead
trees, harmed wildlife and ecosystems, and disrupted
drinking water supplies for many rural communities.
The state’s response to the emergency included the
California Water Action Plan and the Sustainable
Groundwater Management Act, which together called for
the construction of resilient water systems to prepare
for climate change and population growth, and provided
incentives to use new technologies and set standards to
reduce leaks – well beyond the drought.
Jaime Burrola, Regional Director for CMS, saw an
opportunity to align his team’s human resources and
business strategy with rural communities needing to
upgrade their water systems. The CMS team placed an
emphasis on certification and training, then made sure
their people were known as the local experts.
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“MWHC’s inspectors are higher qualified and our
construction management approach is superior to the
competition,” Jaime said.
Next, the CMS group targeted regional municipalities,
starting with Inland Empire and stretching from Chino
Valley all the way to Palm Springs and eastern California.
With literally every drop of water being accounted for
during the drought, the team focused on On-Call CMS
to help rural water districts comply with stringent leak
requirements and other maintenance.
“A big edge for us getting in position for large
infrastructure projects has been the relationships we have
cultivated through our on-call services contracts,” said
Randy Lovan, Area Manager, Inland Empire.
Randy and his team are very active in working with the
Association of California Water Agencies (ACWA) and
the American Water Works Association (AWWA) on water
reuse issues and solutions. Those interactions have
allowed the team to stay on top of trends in the desert
regions of California.
“We keep up with what is happening with the watershed
and policy changes, and get to know each agency’s
preferences for doing things,” Randy said.

Apple Valley

The resulting benefit is that the CMS team is known as the go-to trusted advisor for all things water.
One example of how relationship building is paying off is a recent $200,000 on-call services contract
with a local agency that has grown into $1.7 million in CMS business over the last two years.
Randy said there’s a primary reason why the MWHC CMS team in
California has been able to execute on their business plan. “We are a really
well-functioning team,” Randy said. “We work with and treat each other how
we want to be treated. And, how we treat people gets around the local
industry through word of mouth. Good people want to work with us, and
our clients have a lot of respect for the honest work we do.”

Recent Projects on Tap for California
PROJECT

1

New Sub-Regional Wastewater
Reclamation Facilities

2 Requa Interceptor Project

CLIENT
Victor Valley Wastewater
Reclamation Authority (VVWRA)
Valley Sanitary District (VSD)

3

Biennial Construction Inspection
Services Contract

Coachella Valley Water
District (CVWD)

4

On-Call Construction Management
Services

Coachella Valley Water
District (CVWD)

5

On-Call Program Management
Support, sub to Stantec

Coachella Valley Water
District (CVWD)
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Wastewater Reclamation Project,
Phase I Collection System

Hi-Desert Water
District (HDWD)

San Jacinto Valley Regional Water

7 Reclamation Facility (SJVRWRF)
Expansion

Eastern Municipal Water
District (EMWD)

8

As-needed Construction Project
Management Services

Inland Empire Utilities
Agency (IEUA)

9

Owner’s Representative Services,
WWTP Upgrade

City of Palm Springs

1
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9
2

6
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Lake Oswego Water Treatment Plant

EXPANDING LAKE OSWEGO’S WATER SOURCE:
A LOOK AT THE $69 MILLION PROJECT
Constructed in 1968, the original Lake Oswego Water
Treatment Plant treated water from the Clackamas River
in Oregon at a capacity of 10 million gallons per day
(mgd). Periodic updates were made to the facility, with
an expansion to 16 mgd in the 1980s, but it still lacked
the size and technology to meet the growing needs of the
cities of Lake Oswego and Tigard.

Key features of the project included energy-efficient
elements, like LED lighting and solar panels, which were
installed to meet the partnership’s desire to utilize an ecofriendly design. Facilities and associated pipelines at the
treatment plant are supported by 1,150 deep reinforced
concrete piles – 56,000 linear feet of support – making the
facility able to withstand most earthquakes.

To improve overall water supply and control costs, the
two Oregon cities formed the Lake Oswego Tigard Water
Partnership. Together, the cities devised a plan to upgrade
and expand the wastewater treatment facility that would
produce a larger quantity of high-quality drinking water and
incorporate energy efficient and sustainable features and
operations. The plan resulted in contracting with Slayden,
part of MWH Constructors, to help build the expanded and
upgraded plant via a $69 million budget.

“To ensure all needs were met, our team worked closely
with both cities and all involved. A solutions-driven
approach was vital in making this project a success,” said
Greg Huston, President of Slayden.

An important aspect of the project included incorporating
community feedback. Slayden identified and implemented
efforts to mitigate the impacts on nearby neighbors during
both the construction and ongoing operations phases.
Being able to maintain existing operations was something
Slayden had to take into consideration throughout the
construction process. Many of the new buildings were
constructed only several feet away from existing structures,
requiring constant coordination between teams.
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The new treatment plant produces high-quality drinking
water using high rate, conventional sedimentation and
filtration, plus ozone technology, expanding treatment
capacity to 38 mgd.
Lake Oswego

Oregon

BORN TO BE A BUILDER: JESSICA KLEVEN
Jessica Kleven has been walking around construction
sites since she was a kid. As an MWH Constructors
(MWHC) intern on Denver Water’s Hillcrest Reservoir
Basin and Pump Station Replacement Project
(Hillcrest), she recalls what spurred her original
interest in construction.
“As far back as I can remember, I would walk
around job sites with my dad, look at the
floor plans, and go into my little notebook
and sketch out different ideas,” said Jessica, who grew up in Pueblo,
Colorado helping out with the family’s homebuilding business.
By the time she reached college, Jessica became more interested
in the construction side of design-build. Specifically, she was
drawn to big infrastructure projects because of the ongoing
changes and challenges a jobsite brings.
So, when the Colorado State University senior in construction
management first met the team at MWHC during a Career Fair,
Jessica knew she’d found a perfect match.
The MWHC people “were really nice, very easy to talk to,” Jessica
said. “So, I was really excited when I found out they were looking
for a six-month intern. This is a great opportunity for me.”
This summer, Jessica began her
six-month internship at the Hillcrest
Project. At Hillcrest, Jessica is being
mentored by the onsite quality and safety
director, David Rapier, to learn the ins
and outs of managing a quality
construction project.
“When I am out in the field, I am usually
taking photos and making notes on
how things are going,” Jessica said.
Being a woman in construction means
a lot to Jessica and it helps that she has
support from her professors and family,
in addition to the people she works with at
MWHC. Her dad’s advice is straightforward.
“Work hard and be persistent,” she said.
“Things may not go the way you wanted the
first time around, but eventually you will get
there if you keep working towards it.”
And mom’s advice? “Use a calendar,” she said, laughing.
David commented, “The guidance Jessica has received
from her parents are great words to live by for a future
construction project manager. We’re hoping she’ll
come back and make MWHC her home.”

Jessica and David Rapier onsite at Hillcrest
Reservoir Basin and Pump Station
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UK
Operations

Leakage Job Fair

STANTEC TREATMENT LEAKAGE TEAM ATTRACTS LOCAL TALENT
Having seen a reduction in CVs
being submitted for the Assistant
Field Technician (AFT) vacancies in
the Anglian Water region, the new
Stantec Treatment Area Manager,
Paul Romans, determined it might be
worth exhibiting at local job fairs. As
luck would have it, there was one being held at the Milton
Keynes Football Stadium on May 16, and attendance was
expected to be good.

On the day of the
event, Paul and Will
managed to secure
a good position
and were very quickly attracting large numbers of visitors.
They dispensed freebies and information leaflets and had
a lot of conversations with people, many of whom had
not heard of Stantec Treatment and were unaware of the
efforts Anglian Water was making with regard to
leakage detection.

Paul secured an event display from Anglian Water and two
more from The Soapworks in Manchester, along with a
selection of goodies from the marketing department.

With the number of applicants already showing an interest
in Treatment and Anglian Water, the event was a great
success. Having also got the word out about Anglian
Water and Treatment working in collaboration locally, we
are hoping this will continue to streamline our regional
recruitment strategy.

Paul then selected one of the AFTs on staff, Will
Harrington, to support him in this recruiting activity. Will
started as a Noise Logger in March of 2017 and had been
with Treatment for 14 months, having progressed to the
role of Trainee Leakage Technician before the two roles
were combined. He had recently been successful in an
application for a position within Anglian Water and thought
to be a good advert for the positions available, and a good
representative of the close working relationship between
Treatment and Anglian Water.
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BUILDING A PIPELINE OF CRAFT WORKERS
Four-year apprenticeship program puts employees
on Journeyman career path.
If you haven’t noticed, there’s a severe shortage of qualified craft workers
throughout the United States.
Craft worker shortages are the most severe in the western U.S., where
three out of four contractors reported struggling to find craft workers
in a recent survey.
MWH Constructors (MWHC) is addressing the labor shortage with a new
four-year Apprenticeship Program that allows craft workers to complete an
Associate of Applied Science degree.
For this first-year program, MWHC selected seven employees currently
assigned to the Par 1244 Solids Processing Building Improvements Project
for Metro Wastewater Reclamation District in Denver, where MWHC is
serving as the General Contractor.
The four-year program is being offered through a partnership with the
Construction Industry Training Council of Colorado (CITC). The program
includes a combination of on-the-job and classroom training for six crafts,
including pipefitting, carpentry and masonry.
“At work, the employees perform specific tasks for their trade. Then,
one night a week, they go to CITC for classroom instruction in subjects
like algebra to learn the formulas and other math skills they need to be
successful in their craft,” said Brandie Bennett, Training & Development
Coordinator at MWHC.
Six employees are in the pipefitting program, and one is registered in the
carpentry program. The employees are eligible for pay raises after every
successful semester completion, giving them incentive to stick with the
program and stay with the company.

Luke and Colton, who are on the mechanical
crew, are cutting and grooving ductile iron pipe
for victaulic fittings.

We want to grow our craft
workers, reduce rework on
job sites and improve the
quality of our work to keep
clients happy.
Brandie Bennett, Training and
Development Coordinator

“We want to grow our craft workers, reduce rework on job sites and
improve the quality of our work to keep clients happy,” Brandie said.
The next region for the program is Dallas, where MWHC expects to enroll at least three more employees
this fall in the pipefitting apprenticeship program through the Construction Education Foundation (CEF).
To learn more about the program, contact Brandie at
brandie.bennett@stantec.com.

MWHC’s first group
of craft workers to
participate in the fouryear apprenticeship
program. From left to
right: Colton Maxfield,
Joel Borjas, Jose Pino,
Dominic Duran, Emillio
Daigle, Brian Lantzy,
Luke Noble.
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STANTEC TREATMENT WINS
8th STRAIGHT ROSPA AWARD

Stantec Construction Group

Stantec Treatment recently won its
8th straight Gold in the Occupational
Health and Safety awards from the
Royal Society for the Prevention of
Accidents (RoSPA).

370 Interlocken Boulevard
Broomfield Colorado 80021

The UK team was presented with the
award during a ceremony held at the
Hilton Birmingham Metropole hotel on July 5 during
the annual event celebrating excellence in all aspects
of health and safety.

Stantec Treatment
The Soapworks
Colgate Lane
Salford
Manchester
M5 3LZ

Mike Banks, director of Safety, Health, Environment and
Quality (SHEQ) for Treatment, was extremely proud of the
achievement. “For Stantec Treatment to receive its eighth
successive Gold award is a great achievement and is welldeserved recognition of the positive attitudes everyone in
our business continues to have toward health and safety in
their working environment. We are extremely pleased with
the continuous improvement we are seeing in respect of
health and safety awareness, focus and care.”

Slayden
500 Willamette Avenue
Stayton Oregon 97383

RoSPA is a British charity which aims to save lives and
prevent life-changing injuries that occur as a result of
accidents. It recognises commitment to continuous
improvement in accident and ill-health prevention at
work. Through the scheme, judges consider entrants’
overarching occupational health and safety management
systems, including practices such as leadership and
workforce involvement.
The award is a credit to our employees for all the extra care
they take and commitment they demonstrate to health and
safety. A Gold Medal award is reflective of the standard
we expect and maintain at Treatment, and is a laudable
achievement to win this for eight years in a row.

mwhconstructors.com

